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BEST PRACTICE RECOMMENDATIONS - CASE STUDIES 

CATEGORY : BENEFITS 
 

ABSTRACT 

Which Best Practice Recommendation did your firm implement? 

 What is your firm’s policy?  
 Does your policy have any innovative characteristics/aspects? 

 
Summary of Key Objectives and Lesson Learned 

 Who are the significant individuals, teams, and institutions? 
 What are the significant lessons derived from the case? 

 

PERSPECTIVES 

Background of Workplace: 

 What was your policy or circumstances prior to implementing the BPR?  
 What was the reason for implementing the change? What was the turning point that pushed your firm to 

make a change? What prompted the need for change?  Was it a first time occurrence? 

 What is your firm make-up? How would you describe your firm culture? What is your firm history? 
 Is there any other relevant background info that explains the circumstances? 

 
Viewpoints and Challenges of Employer and Employee 

 Who initiated the process of change? Was it an employee or employer driven decision process? Was it a 
management decision or grass roots initiative? 

 Employer Perspective: What were considered to be financial challenges with implementing a new policy?  
What were considered to be scheduling and resource management challenges with implementing the new 
policy? 

 Employee Perspective:  What are the employee retention benefits considered when implementing the new 
policy? 

 

PROCESS 

Decision Making 

 Describe the decision making process and the key decision makers. 
 What legal considerations impacted your development of this policy? 
  

Implementation 

 How was this policy implemented?  
 What procedures are in place for determining eligibility?  
 Would you be willing to provide a copy of your policy? (Optional) 

 
Growing Pains 

 What challenges did your company face in implementing the new policy?  
 How did your company adapt to the new policy?   
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OUTCOME 

Lessons Learned 

 What are the lessons learned from the case? 
 What advice would give to other firms wanting to implement a similar policy? 

 
 
Achievements 

 How are you determining if implementing this policy has been successful for the firm, for the office culture, 
and for the employee?  

 How has your policy change affected the office culture or how did the office culture influence the policy 
change?  

 What are the measurable achievements (quantitative: profitability and utilization) the company has seen 
since implementing this policy?  

 What are the non-tangible achievements (improved moral, office culture, employee retention) the company 
has seen since implementing this policy? 

 
Firms Next Steps 
 

 What are your firms next steps regarding this policy? 

 

BPR CATEGORY SPECIFIC QUESTIONS 

 How long after employment start date may an employee earn this benefit?  
 What are the provisions if used before the wait period?  
 How does this policy relate to PTO and other leave policies (new child leave, bereavement leave, jury duty, 

military duty, and others)?  

 How does this policy relate to FMLA?  
 What are the provisions for extreme or extenuating circumstances?  
 Are there provisions for increasing this benefit with employee tenure?  
 Are there provisions for “banking” time off year to year?  
 May an employee “cash in” unused time?  
 Are holidays and/or days an office is closed paid or unpaid?  
 How does paid time off relate to insurance coverage, such as short or long-term disability, that may be 

offered or may be supplemental? Refer to best practice recommendation, “Benefits: Provide paid medical 
insurance for employees” for more information.  

 How is this benefit communicated and what procedures are in place for implementation, such as 
requirements for scheduling or reporting time off?  

 How does this benefit apply to part time employees in a fair and equitable way?  
 How do these policies align with the value your firm places on licensure, continuing education, certification, 

knowledge and expertise?  
 What are requirements for requesting leave or reimbursement?  

 What are requirements for documenting or reporting activity?  
 Retirement Savings Plan- does the firm provide a match for employee contributions?  
 Who is responsible for the management and oversight of the retirement savings plan?  
 What is the vesting schedule for employer contributions?  

 

 

 


