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BEST PRACTICE RECOMMENDATIONS - CASE STUDIES 

CATEGORY : CAREER DEVELOPMENT 
 

ABSTRACT 

Which Best Practice Recommendation did your firm implement? 

 What is your firm’s policy?  
 Does your policy have any innovative characteristics/aspects? 

 
Summary of Key Objectives and Lesson Learned 

 Who are the significant individuals, teams, and institutions? 
 What are the significant lessons derived from the case? 

 

PERSPECTIVES 

Background of Workplace: 

 What was your policy or circumstances prior to implementing the BPR?  
 What was the reason for implementing the change? What was the turning point that pushed your firm to 

make a change? What prompted the need for change?  Was it a first time occurrence? 

 What is your firm make-up? How would you describe your firm culture? What is your firm history? 
 Is there any other relevant background info that explains the circumstances? 

 
Viewpoints and Challenges of Employer and Employee 

 Who initiated the process of change? Was it an employee or employer driven decision process? Was it a 
management decision or grass roots initiative? 

 Employer Perspective: What were considered to be financial challenges with implementing a new policy?  
What were considered to be scheduling and resource management challenges with implementing the new 
policy? 

 Employee Perspective:  What are the employee retention benefits considered when implementing the new 
policy? 

 

PROCESS 

Decision Making 

 Describe the decision making process and the key decision makers. 
 What legal considerations impacted your development of this policy? 
  

Implementation 

 How was this policy implemented?  
 What procedures are in place for determining eligibility?  
 Would you be willing to provide a copy of your policy? (Optional) 

 
Growing Pains 

 What challenges did your company face in implementing the new policy?  
 How did your company adapt to the new policy?   
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OUTCOME 

Lessons Learned 

 What are the lessons learned from the case? 
 What advice would give to other firms wanting to implement a similar policy? 

 
 
Achievements 

 How are you determining if implementing this policy has been successful for the firm, for the office culture, 
and for the employee?  

 How has your policy change affected the office culture or how did the office culture influence the policy 
change?  

 What are the measurable achievements (quantitative: profitability and utilization) the company has seen 
since implementing this policy?  

 What are the non-tangible achievements (improved moral, office culture, employee retention) the company 
has seen since implementing this policy? 

 
Firms Next Steps 
 

 What are your firms next steps regarding this policy? 

 

BPR CATEGORY SPECIFIC QUESTIONS 

 How does the firm cultivate the needed leadership characteristics in a manner that is productive, inclusive, 
and measurable?  

 What leadership education opportunities are provided to ensure the success of both the employee and the 
firm?  

 Is employee leadership outside of the firm encouraged and/or recognized?  
 Is there diversity amongst the leadership in the workplace?  
 Are leadership opportunities available to all employees at every career level? 
 What process is used to track and measure goal achievements?  
 Are there obstacles preventing employees from achieving their goals?  
 Are employees encouraged to continually set new goals? How are employees recognized for accomplishing 

their goals? 

 What is the process for matching mentors and mentees? Does this process include input from the 
participants?  

 How is the mentorship program evaluated? How is the program quality maintained? Is there diversity 
amongst the mentors and mentees?  

 How does the firm train employees to be successful mentors?  
 When and where does mentoring take place?  Are there opportunities for both formal and informal 

mentorship? 

 How does the firm acknowledge that volunteer activities will grow the employee’s professional network and 
build skills that enhance the employee’s work?  

 What written policies are in place to encourage volunteer activities?  
 How does the firm make the experiences gained from volunteering part of a formal job appraisal or 

development review process?  

 Are the skills and competencies developed through volunteering assignments of relevance and value to the 
firm?  

 What types of volunteer activities does the firm provide support for?   

 


